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ConvergenceCoaching, LLC 
Conflict Management Strategy

	Step
	Process
	
Your Actions or Thoughts


	Identify
	Identify that a conflict exists: examine why and consider solutions.
Develop your strategy following the 8 steps.
	

	Commit to discuss the conflict
	Set the time and place for discussion: avoid distractions and public places – give yourself enough time.
	

	Prepare an outline of your view of the situation
	Consider the consequences, examine possible solutions to the conflict.
	

	Share your view of the conflict w/out blame.
	Explain your expectations or desire and how the behavior or outcome differed.  Ask for the other party’s perspective.
	

	Stop and listen
	Stop and listen! Don’t assume. Listen carefully for clues or solutions or new facts that change your view.
	

	Share your view of the consequences
	Share your view of the consequences of the situation; provide concrete examples of the impacts 
	

	Step
	Process
	Your Actions or Thoughts

	State your commitment
	Whether to the relationship or to a shared or known ideal, reiterate what you’re committed to
	

	Ask for their help in developing a solution
	Ask for help in developing a solution to the conflict.
	

	Document as appropriate
	Consider putting your understanding in writing – most important in professional matters.
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