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SWOT Analysis of Your Firm

To best understand your firm’s or organization’s core competencies and the opportunities for your firm or organization, we recommend that you conduct a “SWOT” analysis of your firm’s strengths, weaknesses, opportunities and threats.  In addition, we recommend that you consider performing a SWOT on yourself and each of your key leaders as well as key initiatives or services currently offered by your firm or organization.  For your SWOT analysis to be objective, we suggest that you include the perspective of others in your evaluation. Consider asking for input from other partners and staff, your clients, your vendors and outside consultants.  

For more instructions on how to perform a SWOT, ConvergenceCoaching will provide you an electronic copy of an Accounting Today article entitled Determining Your Firm’s Niches Will Help Leverage Core Competencies written by Jennifer Wilson that describes in detail how to best analyze your firm, its leaders and key initiatives.

Below is an example of items that a firm might uncover during the process of conducting a SWOT on their firm or organization.  On the following pages, you will find several “clean” grids to use for your firm and the various SWOTs that you can perform. 

Example of a SWOT Analysis

	Strengths 
(these are internal to your firm)

Leadership

Client Satisfaction

Staff Expertise/Commitment

Product and Service Mix
	Weaknesses 
(these are internal to your firm)
Management Skills

Risk Management

Repeatable Processes & Methods

Access to Capital

	Opportunities 
(these are external to your firm)
Strategic Alliances

Client Annuity Marketing

Community Happenings 

Product and Service Additions

New Initiatives
	Threats
(these are external to your firm)
Competitors 

Economic Conditions

Government Policies

Vendor Policies


Adapted from Boone & Kurtz’s Contemporary Marketing 

SWOT Analysis 

Your Company      
	Strengths 
(these are internal to your firm)
     
	Weaknesses
(these are internal to your firm)
     


	Opportunities
(these are external to your firm)
     
	Threats
(these are external to your firm)
     



Adapted from Boone & Kurtz’s Contemporary Marketing 

SWOT Analysis 

Niche/Strategic Initiative:      
	Strengths
(internal)
     
	Weaknesses

(internal)
     


	Opportunities
(external)
     
	Threats
(external)
     



Adapted from Boone & Kurtz’s Contemporary Marketing 

SWOT Analysis 

Key Leader:      
	Strengths
(internal)
     
	Weaknesses
(internal)
     


	Opportunities
(external)
     
	Threats
(external)
     



Adapted from Boone & Kurtz’s Contemporary Marketing 
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