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ConvergenceCoaching, LLC
Ownership Assessment


What level of ownership do you exhibit at work?  Where can you improve?

Read each of the following statements and rank yourself, or the person you’re evaluating, on a scale of 1 to 4, where a 1 means the person you are evaluating rarely exhibits that ownership behavior and a 4 means the person you are evaluating almost always exhibits that ownership behavior. Then check your score at the end.

1. I look for things that I can own in my department and I say “yes” when asked to take ownership for things by others.

2. I can tell you which things I own at work, from the large things to the small.

3. I think about the things I own even when I’m not working on them or at work itself.
4. I make plans for the things that I own and consider ways to make them successful or better.
5. I take responsibility for all aspects of the things I own and when there are questions or issues with my things, I step up to answer or resolve them.
6. I am curious about the things I own and I seek out information about them and learn new things to help me be a better owner for my things.
7. When I delegate responsibility for aspects of things I own, I allow others to meaningfully participate in them without abdicating responsibility for the thing overall.
8. I follow through on the things I own, seeing them through to completion (and beyond).
9. I admit flaws, errors or mistakes related to the things I own and take constructive criticism and use this input to improve my things.
10. I communicate proactively with others on the things that I own to keep them in the loop on status, mistakes and successes.
Scoring

32-40
You’re doing really well as an owner.  What can you do to teach others?  What can you fine tune yourself?
26-31
You are doing pretty well as an owner, but you can definitely benefit by identifying one area to develop further to help you be even more powerful in this area.
20-25
You have some ownership skills but can benefit by improving in a number of areas, so pick at least two areas where you rated a 1 or a 2 to improve in the coming year.

19 or lower
Look for ways to improve your personal approach to ownership and consider collaborating with your career advisor to choose at least three things to improve in the coming year.
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