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ABC Firm Governance Overview

Per January 1, 20XX Partnership Agreement


Use this tool to document your firm’s decision making process and/or the authority outlined in your partnership agreement.   When you complete your grid, use your partnership or operating agreement to populate each column and row and note the paragraph and section of the agreement that the authority comes from (i.e., 2.1a).  You can include the powers conveyed to your firm administrator, COO, or other key leadership positions in your firm, too, by making the grid landscape and adding columns for those positions and their authority (whether conveyed by your firm’s operating agremenet or by their position description).  
	Super Majority – 67%
	Majority (51%)
	Executive Committee
	Managing Partner

	Name change of firm 
	Relocation of firm 
	Approves annual firm budget and strategic plan
	Establishes bank accounts 

	Borrowing money in the Partnership’s name
	Election of EC members, changes to the powers of the EC, or abolish the EC
	Approves department budgets and staffing plan 
	Obtains E&O insurance 

	Establishing line of credit
	Election of a new Managing Partner
	Approves expenditures within approved annual budget
	Working line of capital or credit, once approved by Super Majority 

	Addition of a partner
	Disposing of the business’ good will 
	Executes on partner compensation plan
	Purchases for operations and facilities of up to $XXK

	Expulsion of a partner
	Approval of a partner to be involved in any other activity, occupation or business
	Additional compensation for partners involved in administrative matters
	

	Partner compensation plan
	
	Expense reimbursement approval or disputes 
	

	
	
	Approves new hires and firing of staff
	

	
	
	Allowing partner to stay on and work after mandatory retirement
	

	
	
	Continuation of firm after Partner’s death, retirement or withdrawal
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