ConvergenceCoaching, LLC

WHO WE ARE

&2\ ConvergenceCoaching, LLC is a leadership and marketing coaching and
b consulting firm whose mission is to help CPA and Information Technology (IT)
2 firms and the organizations that serve them achieve success.We do this by
2 helping our clients identify organizational constraints and marketing
N opportunities and then guide them as they develop and implement success
N strategies to address them.

HELPING CPA & IT FIRMS ACHIEVE SUCCESS

HOW DO WE HELP CPA AND IT FIRMS ACHIEVE SUCCESS?

At ConvergenceCoaching, LLC, our Success Methodology includes the following: 'T
Mapping Your Marketing Success™ A

We employ a proven methodology that is tailored to your firm based upon your firm'’s individual goals and
current realities. We're different because we provide a blend of strategic planning, coaching and implementation
services across your firm’s leadership, organizational, marketing and sales areas to help you achieve your goals.
We possess an in-depth understanding of the accounting and IT professions and are committed to making a
difference in the market positioning, competitive differentiation, lead generation and sales success of each client.

In our Mapping Your Marketing Success™ (MYMS) program, we will work with you to identify the critical
success factors of your marketing and sales initiatives. From there, we will help you develop a tailored Marketing
RoadMap™ that identifies your firm’s marketing and sales constraints and opportunities, and the priority with
which we recommend you address each. Once we've helped you identify the steps necessary to achieve your
vision, we are committed to make a difference by assisting you, as needed, in implementing your plans.

Growth Services™

Because our goal is to make a difference for your firm, we're not content to simply help you devise your success

plans. We're committed to applying our experience to assist you with a broad array of tactical marketing and sales
services including:

+ Developing your firm’s brand identity and story;
ConvergenceCoaching helped me | , |qantifying your firm's competitive differentiators and advantages;
to put our firm vision into a plan. ; . . . i . . . . o
Their ability to help us translate + Implementing lead generation campaigns including seminars, direct mail and alliance building;

our ideas into the right actions + Developing your firm’'s marketing plan and calendar;
has been extraordinary.” L .y, . .

+ Designing your firm’'s website and other marketing collateral;
John Malone + Defining and implementing sales process enhancements;

Malone & Bailey, PC, CPAs + Determining needed resources within your firm; and

+ Helping you hire the appropriate marketing and sales personnel at the appropriate time.

Driving Your Success™

To ensure that your growth plans are achieved, we also offer an ongoing coaching program that provides
you and members of your marketing and/or sales teams the opportunity to discuss specific issues that
arise in your practice and forms a framework for regular accountability against your overall plans, via
monthly coaching calls.

If you would like to learn more about the benefits you or your firm could receive from our hi
Success Methodology, contact us at info@convergencecoaching.com or at (402) 933-2900 Wiw.convergencecoaching.com
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