
Our Leadership Workshop is designed to enhance the self-awareness, focus, leadership, and group 
management skills that your current and up-and-coming leaders need to achieve success.

When your firm’s partners, managers, or firm administrators attend this event, they will learn tangible 
methods to enhance their leadership skills. Maximize the cultural and behavioral impacts of this program in your 
practice by sending as many of your supervisors, managers, and partners as possible to allow for reinforcement of the 
skills and tools learned during the workshop and ensure top-down support for building your firm’s leadership and 
accountability skills. We will discuss:
	 	Understanding leadership behaviors and attributes of effective leaders
	 	Creating a culture of accountability and organizing a team of leaders
	 	Managing difficult conversations by studying conflict styles and using a conflict management
		  methodology to collaborate win-win solutions

In addition to group discussion, attendees will participate in a number of exercises designed to reinforce learning and 
will receive a valuable manual that includes course materials and all the exercises, tools, and other resources for their 
use when returning to the office. Participants will also form relationships with other professionals seeking to enhance 
their performance via the networking and information exchange that occurs during this program.

When you register prior to May 15, 2009, your registration fee is only $300. After that date, registration fees 
increase to $350 per person. The fee includes parking at the Hilton Omaha, continental breakfast and lunch,

and materials. Hotel and travel costs are the responsibility of each participant.

Visit www.convergencelearning.com to register. 8 CPE credits are available.

If you are interested in learning effective and proven methods for developing your
firm’s leadership to its full potential, the ConvergenceCoaching Leadership 
Workshop is a must! For more information, please call Lisa Spear at
(615) 292-9321 or e-mail her at lisa@convergencecoaching.com.  

This group-live workshop is an intermediate level program, where the prerequisite is that attendees be supervisor
level or above. No advanced preparation is required to attend. For more information regarding our refund,
complaint, and program cancellation policies, please contact Krista Remer at krista@convergencecoaching.com.

ConvergenceCoaching, LLC is registered with the National Association of State Boards of Accountancy (NASBA)
as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of 
accountancy have final authority on the acceptance of individual courses for CPE credit. Complaints regarding 
registered sponsors may be addressed to the National Registry of CPE Sponsors, 150 Fourth Avenue North,
Suite 700, Nashville, TN, 37219-2417. Web site: www.nasba.org.
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Bring your families and stay 

to attend the College World 

Series baseball tournament 

which begins the following

day! Visit the following links

to learn more about the College 

World Series and the city’s 

other attractions: 

www.omahachamber.com
www.cwsomaha.com
www.omahazoo.com
www.oldmarket.com


